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The Program
The AASW Mentoring Program will facilitate a formally structured program that pairs a member mentor with a member mentee.

Purpose
The program will provide a forum for social workers at all stages of their careers or professional journey to develop an on-going
mentee / mentor relationship with another social worker facilitated by regular meetings and discussion of matters relating to
professional or personal challenges, in a supportive framework.
The program’s purpose is not to facilitate a participant to find work through their partnership but instead foster knowledge
sharing, insights and learnings which can co-facilitate each other’s objectives for joining the program.

Vision
To create a formalised structure that enables member social workers to participate in a program that seeks to resolve, develop,
or advance a member’s interests.

Mission
To strengthen and advance the well-being, capabilities, and skills of all AASW members by contributing to the social work
profession and the Association in general
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INTRODUCTION
The Australian Association of Social Workers was established in 1946; the aim of the new Association was to develop professional
social work education and practice throughout Australia and represent the Australian social work profession internationally.
The Association currently represents approximately close to 16,000 social workers around Australia and internationally.
A significant commitment to members by the AASW is to continually strive to provide meaningful support and structure to assist
both new and existing members on their social work journey by providing opportunities that seek to enhance their skill
development and create career pathways and learnings. Mentoring plays and important part in the social work career journey.
Past membership surveys have identified the desire of members to participate in a formally structured program.

What is Mentoring
Mentoring is defined as “a mutually beneficial relationship which involves a more experienced person helping a less experienced
person to identify and achieve their goals”, (https://chf.org.au/).
While mentoring can often develop through the mutual understanding and evolution of a relationship between two or more
people, a structured approach to any mentoring relationship can significantly enhance the benefits to both parties.
Career mentoring can develop some of the most sought-after attributes that employers look for; industry awareness and first-hand
knowledge of life challenges faced in the workplace.

Supervision or Mentoring
The AASW Mentoring Program is not designed to replace existing supervision arrangements or contracts between members as
stipulated by the AASW Supervision Standards 2014.
The AASW Mentoring Program should be considered and viewed as an independent program that has different program and
participant objectives and serves to further member engagement and professional progression through a different structure.
Mentorship provides guidance and support in a less formalised format than supervision and often includes the setting of career
goals and pathways. The AASW Mentoring Program does not include supervision as a component.
Mentoring is generally regarded as being temporary (although some mentoring relationships may continue in an informal
capacity) and serves to fill the immediate needs of a participant by addressing existing professional challenges and allows
participants to largely set the terms of their own relationship.
Supervision on the other hand, is a professional activity in which practitioners are engaged throughout the duration of their
careers regardless of experience or qualification. The participants are accountable to professional standards and defined
competencies and to organisational policy and procedures (Davys & Beddoe, 2010: 21).
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Supervision programs are often more skills- based than Mentorship.
Supervision should be formalised in an agreement and follow the requirements outlined in the AASW Supervision Standards 2014
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BENEFITS OF
MENTORING
Mentors:

Mentees:

Mentoring goes beyond simply sharing knowledge and
experiences. The mentor / mentee relationship provides
for mutually beneficial rewards to both parties. Mentors
can learn significantly from their mentees through
listening, reflecting and being actively involved in the
development of their mentee. Being involved in
mentoring also provides some tangible benefits that
can reward mentors professionally.

The benefits of mentoring can be significant whether you are an
employee working for an organisation or self-employed; for
employees who are being mentored, the program will equip them
with skills and learnings that can form an indispensable part of their
career journey. For self-employed mentees, mentoring can provide
guidance and direction on business development and success.
Having access to a more senior, learned, and experienced person,
develops a relationship that sees the mentee grow not just in
personal terms, but in professional development too.

For mentors, some key benefits of mentoring include:

For mentees, some key benefits of mentoring include:

•

Recognition as a subject matter expert and leader

•

Exposure to fresh perspectives, ideas and
approaches

•

Exposure to new ideas and ways of thinking

•

Advice on developing strengths and overcoming weaknesses

Extension of their professional development
record

•

Guidance on professional development and advancement

•

Increased visibility and recognition within the company

•

Self-development through personal reflection

•

The opportunity to develop new skills and knowledge

•

Development of their personal leadership and
coaching styles

•

Pathways into leadership within the Association and the
profession in general

•
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APPLYING TO THE
MENTORING PROGRAM
How to Apply

Key Program Dates
Intake 3 for Cycle 2023

1.

Date

Visit
www.aasw.asn.au/professional-development/mentoring-program

1.

Check that you meet ALL the eligibility criteria for
participation (you can access the eligibility document
at the above location or below)

2.

Complete the online application form and submit it

Action

Date
January 16

Applications for Mentors Open (Cycle
3 waitlist, Cycle 1 & 2 mentors and
from the general membership)

February 10

Mentor Applications Close

February 10

Eligibility

February 28

The program will be open to all financial AASW members to
be either a mentee or mentor. There are no pre-determined
academic qualifications for either a mentee or mentor to be
accepted other than academic qualifications required to be
a member of the AASW.

Applications for mentees Open (Cycle
3 waitlist)
Mentee Applications Close

March 1 - 14

Pairing / matching review

March 14 – 21

Communication of results to all
applicants

April 4

Mentees are limited to participating in the program for one
intake only, except where the pairing process does not
eventuate, or the pairing is discontinued for reasons of
incompatibility. In this instance, the mentee will be
encouraged to continue in the program and the AASW will
re-assign a new mentor. Where this is not possible, the
mentee will be offered a position in the program for the
following intake.

Action

Joint online information session for all
mentors and mentees

April 11

Formal program commences

June 30

Mid-program review and survey

September 12

Post program review and survey

October 10

Joint program conclusion for all
mentors and mentees

October 13

Formal program concludes

Mentors may apply to participate in more than one intake.
Mentees:
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Mentors:

•

Financial member of the AASW (any category)

•

Financial member of the AASW

•

Internationally qualified social workers who are
new to the Australian social work profession

•

Minimum of five (5) years practicing social work in either
public or private practice

•

Bachelor of Social work students may also apply

•

Excellent communication skills

•

Recently graduated

•

Desire to contribute to the future of the Social Work
profession

•

Retired or life members may also apply
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DISCLAIMER
By submitting an application to be involved as a mentor or mentee in the Australian Association of Social Workers
Limited (AASW) mentoring program, you acknowledge and agree that:
•

Berkley Insurance Australia AASW member Professional Indemnity and Public and Products Liability insurance
covers mentoring as a social work activity for AASW members.

•

While AASW endeavours to pair mentors and mentees that will hopefully share a mutually beneficial
relationship, AASW cannot guarantee that this will occur.

•

Participation in the mentoring program is at your sole risk and AASW is not responsible for or involved in, nor
does AASW approve or endorse, any advice or recommendations that may be exchanged during the mentoring
relationship. Any advice provided to a mentee is provided by the mentor, not AASW, and AASW accepts no
responsibility (including in negligence) for any advice provided to mentees.

•

You must exercise due caution as to the information you share during the mentoring relationship and how
you use any information you receive. While mentoring participants agree to keep information that is
exchanged confidential, AASW cannot guarantee that mentoring participants will keep the information
confidential or will adequately secure the information from unauthorised access or use, and so you must use
discretion as to what you disclose.

•

You agree that the other participant in the mentoring relationship may share feedback and personal
information about you with AASW regarding the mentorship experience in their discretion and AASW may use
such information in improving and assessing the program and to determine any person’s future suitability for
ongoing involvement in the AASW mentoring program.

•

If AASW becomes aware of any unlawful or serious misconduct in connection with the mentoring relationship,
it may report such conduct to appropriate authorities and may utilise such information for the purposes of
any AASW member disciplinary action.

•

To the maximum extent permitted by applicable law, AASW and its directors, officers or employees are not
liable to you for any direct or indirect loss or damage you may suffer or incur, whether based in contract,
tort (including negligence), statute or otherwise, in connection with your participation in the AASW
mentoring program. The foregoing does not limit or exclude AASW’s liability for breach of any consumer
guarantees under the Australian Consumer Law which apply to the provision of the mentoring program and
which cannot be excluded or modified by law; however, where it is permissible to limit liability for a breach
of a consumer guarantee under the Australian Consumer Law, AASW’s liability for breach of any such
consumer guarantee is limited to the resupply of the services or the payment of the cost of having the
services resupplied.
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PAIRING
PROCESS
Pairing
Acceptance into the program for both mentors and mentee will be determined based on completion of an application that
seeks to understand the mentor / mentee’s motivation for joining the program and or life experience. Through a structured
analysis process, compatibility between mentors and mentees will be determined.
The pairing of mentors and mentees will be undertaken by the Mentoring Program Team. Mentors and mentees will be asked to
complete an application form to assist in matching compatible participants. Existing informal mentor/mentee relationships
between members are encouraged to move across to a more formalised relationship through this program.

Continued Professional Development
Every participant will be eligible to receive CPD hours based on their length and type of involvement in the program under the
relevant CPD category as described in the AASW CPD policy (see below)
For participants in the AASW Mentoring Program, CPD is eligible to be attained as follows:
For Mentors:

For Mentees:

Category 3 – Professional Identity

Category 1 – Supervision

Providing support or mentoring to social workers

Receiving professional mentoring

Contributing to the learning of other social workers

Responsibilities of Mentors and Mentees
•

Maintain respect and decency between and towards all participants

•

Maintain confidentiality and professional boundaries at all times

•

Agree to attend all arranged meetings

•

Be open, transparent and honest at all times during the mentoring process
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ROLE
STATEMENTS
Mentor’s Role Statement:
Specific responsibilities include:

The mentor may achieve these in a variety of ways by:

•

Commit to a schedule of ongoing meetings

•

Not always accepting the status quo

•

Upon initial contact from your mentee, respond in a
timely manner

•

Thinking laterally and strategically in response to issues raised

•

Work with your mentee to identify what their
professional needs or weaknesses are

•

Maintain an open mind and remain non-judgemental

•

•

If requested, attend sessions or activities conducted
by the AASW

Always listening with intent, to your mentee’s questions and
problems

•

Identify pathways with your mentee to problem-solving

•

Actively partake and invest your time in addressing
issues raised in meetings

•

Respect the time of your mentee by responding in a timely
manner

•

Actively contribute to program evaluation and
feedback processes

•

Be proactive in identifying professional pathways and potential
outcomes

•

Be open and honest when sharing your own experiences

A successful and effective mentor has:
•

Impartiality and is unbiased

•

A deep understanding of and appreciation for the social work industry

•

A sincere desire to see the mentee grow professionally

•

A commitment to the mentoring program

•

Strong interpersonal communication skills (particularly listening, questioning, and giving constructive feedback)

•

Can exercise influence when requested (and is appropriate) by the mentee
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ROLE
STATEMENTS
Mentee’s Role Statement:
Specific responsibilities include:

The mentee may achieve their role by:

•

Commit to a schedule of ongoing meetings

•

•

Initiate first contact with your mentor and all subsequent
meetings (unless determined otherwise)

Openly and honestly sharing your objectives
for joining the program

•

Approaching every meeting with an open mind

•

If requested, attend sessions or activities conducted by the AASW

•

•

Be prepared for your meetings by pre-arranging discussion
subjects in advance

Being willing to try new things, processes or
techniques

•

Reflect willingly to your mentor by providing
details about experiences within the social
work field

•

Sharing with your mentor what your career
ambitions are

•

Being open to discussing your own weaknesses
and strengths

•

Actively partake in discussions relating to your development

•

Be honest when completing the mentee self assessment review

•

Actively contribute to program evaluation and feedback
processes

A successful mentee will:
•

Initiate meetings with their mentor

•

Commit to the mentoring program

•

Own the decisions that are made during the program

•

Actively seek opportunities for feedback

•

Be open and willing to explore different challenges and opportunities
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PROGRAM
FORMAT
Mentors / mentees are encouraged to meet at least monthly, over six (6) months (six sessions in total) as a minimum
benchmark. However more regular meetings may evolve due to the needs of the relationship – and this should be at the
discretion of the mentor and mentee.
A suggested breakdown of sessions can be found below:

Program Sessions
Session 1: Introductions and setting expectations of
participation
•
•
•
•
•
•
•

Mentee to make initial contact with mentor
Introductions
Build rapport with each other
Set timetable for frequency of meetings and
content to be discussed
Unpack mentee self-assessment
Review Mentor Program resources
Set goals for the program

Session 2: Career planning
•
•
•
•

Share professional journey
Where are we, where do we want to go
Roadblocks and obstacles
Examine the status quo, what changes are needed?

Session 3: Growth and professional development
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•
•
•

Identify current or potential career pathways
Requirements for over-coming career challenges
Setting achievable milestones or steps to drive
change

•

Pivoting career

Session 4: Professional networking / building connections
•
•
•
•
•
•

The importance of networking
Networking, how to (virtual, face to face)
Opportunities for networking and how to leverage for benefit
Shadow networking (opportunity to attend networking events
together)
Pathways to acquire more knowledge
Platforms to use to maximise networking and connection
building

Session 5: Returning to the workforce / preparing for a pivot in
career or entry into a new field of practice*
•
•
•
•
•

Transitioning from one setting to another
Applying for jobs and optimal platforms to use
Checklist for professional employment settings
Career direction health check
Sharing each other resumes or review mentee resume

Session 6: Concluding the mentoring relationship
•
•
•
•

Will the relationship proceed informally outside of the program?
Methods and intervals for keeping in touch
Reflections and learnings from participation, growth
Discuss achievements and successes from the last 6 months

*The purpose of this program is not for mentees to find employment via their mentor. Mentors should discourage this if raised by the mentee.
Instead, session 5 should be viewed as preparing the mentee for what life is like within a workplace after successful employment or advising
the mentee on the steps to be taken to career pivot into an alternative field of practice.
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EARLY RELATIONSHIP
CLOSURE
There may be instances where the mentor / mentee relationship ends prior to the program formally ending. The reasons
for this can vary and fault will not be assigned to either party. Ending the relationship can be initiated by either party
without the need to declare the reasons between the mentee / mentor.
Not all mentee and mentor relationships work out, whether it be interests, schedule or personalities; it is to be expected
that some relationships will need early closure. In all cases, no fault is attributed to either party and participants will be
encouraged to participate in a future program or be re-assigned within the existing cycle (timing dependent).
The no-fault approach ensures that both parties can end the relationship under a win-win outcome.
The Mentoring Program Team is responsible for formally and officially closing a mentor / mentee relationship.
The Mentoring Program Team will follow a specific process for ending the relationship.
If a mentee or mentor wishes to end a relationship, the Mentoring Program Team must be contacted as soon as possible
so the facilitation process can commence.

EVALUATION AND
REVIEW
All program participants will be asked to partake in the following:
•

A virtual “welcome” and orientation session prior to the formal commence of the program

•

A mid-year survey

•

A virtual “conclusion” session

•

An end of program survey.

Feedback and evaluation are important elements in ensuring the AASW continues to deliver benefits to its members.
Your honest and constructive participation in these review and evaluation opportunities allows the AASW to maintain the
highest of standards for its members.
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FAQs
I’ve applied, so what happens now? (for mentors and mentees)
1.

If unsuccessful, the Mentoring Program Team will communicate this to you and discuss the reasons your application was
not successful

2.

If successful, your application will be assessed and the Mentoring Program Team will begin the process of matching you
to a suitable mentor - mentee

3.

The Mentoring Program Team will communicate to you once a successful pairing has been made

4.

Read through all the available resources that will be provided to you

5.

You will be invited to (and expected to attend) a “welcome and orientation event”

6.

Complete the mentee self-assessment review and send to your mentor ahead of session 1

7.

You will then formally commence the program and the mentee will initiate first session contact

What if my application is unsuccessful?
You will be notified by the Mentoring Program Team. Your application may be unsuccessful if you have not met the criteria for
participating in the program for example. The Mentoring Program Team will communicate to you the reasons should your
application be unsuccessful.
Who should initiate first contact?
It is expected that the mentee will make first contact with the mentor to arrange the first meeting. Both the mentor and mentee
will be provided with each others’ name, contact mobile phone number and e-mail address for this purpose. Please use all
avenues to contact your mentor before reaching out to the Mentoring Program Team.
Who do I send my application to?
Applications are to be completed online. You will receive a confirmation e-mail after you have submitted your application.
I want to participate but I may be away at times during the program.
To maximise the benefit of joining the program, you should try and ensure you are available to commit to every session as
arranged between the mentee and mentor. You do not necessarily have to meet physically for every session, as long as both the
mentor and mentee are following the structure of the program.
If my application is unsuccessful, can I appeal?

MENTORING
PROGRAM

2023

Handbook

www.aasw.asn.au

The Mentoring Program Team will determine your eligibility for participation. There are no appeals process once a
determination has been made by the Mentoring Program Team. You may wish to re-evaluate your application, ensuring you
meet eligibility, and apply again for a future intake.
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www.aasw.asn.au
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Phone: 03 9320 1000
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